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Times

Name

Topic

9.45-9.50

Rohit Thakral, CEOQ, Target Integration

Opening Remarks

9.50-10.10

Mark Price, Professor of Aeronautics, AMIC

Accelerating the Digital Transition - Autonomous Design
of Products and Supply Chains

10.10-10.30 | Joseph Kelly MEng, Consultant, Leyton Future of Flight: Innovation in Aerospace
Dr Mary Harte, Northern Ireland Contact Point for Engineering . . L
10.30-10.50 | - Menufecturng Neterls Transport, Horzon Europe o | i8R REBHEE FERRER B Oe T R
’ 7 | Anshumaan Ayyangar, UK National Contact Point and Global In Horizon Europe
Innovation Lead — Manufacturing & Materials, Horizon Europe P
Rohit Thakral, CEO, Target Integration 10 Misconceptions of an ERP Implementation for an
10.50-11.10 Thomas Thompson, Managing Director, CMASS Efgzg;l?ﬁol\r/lna;stgsctunng Business - An Interview with
The Challenges and Rewards of Scaling Supply Chain
11.10-11.30 | Thomas Cornthwaite, UK Operations, DiManEx Transformation Through Digitisation and Additive
Manufacturing
11.30-11.50 | Zac Crossland, Head of Energy, Leyton Taxation Within Energy Bills & How To Mitigate Them
Cherrie Stewart, Director & Chartered Trade Mark Attorney, Protecting Innovation Throuch Intellectual
11.50-12.10 | Ansons and Dr Isabel Meenan, Chartered Patent Attorney/ Propert grotection g
European Patent & Design Attorney, Ansons perty
12.10-12.30 | Dick Clerkin, Managing Director, Clerkin Consulting ﬂiﬁ&?agﬁi?é‘;psﬂﬁ'ﬁeiim’”"'"g Teams in your
12.30-12.50 | Nigel Irvine, Founder / MD, Specialist Export Solutions Ltd Let's get Exporting" The Smarter Way to Start !!
12.50-13.10 LUNCH & NETWORKING

Lean, Productivity & Continuous Improvement (PM)

Moderator: Rich Dale, CEO, Flowlens MRP
Panellists: John McLaughlin, Director, ShopFloorLive.co.uk

Lean Revolution: Powering Efficiency and Waste

13.10-13.50 Tom Hughes, Director, GembaDocs, Holly Steele-Nicholson, Egnmd'gszog in Northern Ireland’s Manufacturing

Head of Analytics, Flowlens MRP P
13.50-14.10 | John McLaughlin, Director, ShopFloorLive.co.uk Advancing Lean Manufacturing Into The Digital Age

Tom Debar, Project Manager, Kempston Controls Lighting LED Lighting Projects — An Easy Win, But Not All LEDs
14.10-14.30 ;

Solutions Are Equal

Rich Dale, CEO, Flowlens MRP, Holly Steele-Nicholson, Head . . .
14.30-14.50 of Analytics, Flowlens MRP Data Driven Insights for SME Supply Chain Challenges

. Make The Process The Expert - How To Roll Out

19.30=15.101 Tom Hughes, Director, GembaDocs Standardisation In Your Manufacturing Business
15.10-15.30 | Michael Gerner, Principal Director, Precise Proposals How To Win Marks And Influence People
15.30-15.35 | Rich Dale, CEO, Flowlens MRP Closing Remarks
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All presentations/timetables are subject to change. Please check the event website for an updated timetable on the day.

@ www.northernirelandmanufacturing.co.uk

X @NationalMSC #ManufacturingExpoNI

il‘l Manufacturing & Supply Chain Conference & Exhibition




